Bharati Vidyapeeth (Deemed to be University)

17
- . Meeting Number
College of Engineering, Pune — 43. 202425
Prin. | V. V. Basic | Chem. | Civil | Comp. | CSBS | CSE | Elect | ECE | E&TC | .T | Mech. | R&A
Prin. | Prin Sci. /
(S0 | (SMD) | | &
' r Q. ! .
ik DIV WY F o,
TV Y y

1. Admission Preparation: - Day by day, the number of engineering admissions in our college is declining.
To address this, we need to take proactive steps to boost our admissions. As per the suggestions of Hon.
Registrar Sir, it is important to focus on filling seats in branches such as Chemical, Civil, Mechanical, and
Electrical Engineering. Reducing the sanctioned intake is not a viable solution, as it would negatively
affect dependent parameters. To address this challenge, the department heads should come up with
constructive ideas. One potential approach is to arrange small webinars targeted at these branches in

various schools and colleges. Additionally, outreach programs can be organized to enhance the visibility

of these branches.

We also have polytechnic colleges that could be valuable partners in this effort. By contacting them and
delivering lectures on career guidance, we can directly reach students and inform them about the
opportunities our college offers. Furthermore, we can identify specific districts within our state where
schools and junior colleges are located. Seminars and webinars can be arranged for these students,
where we can provide information about our college and the various courses and branches available. By

implementing these strategies, we can effectively reach potential students and increase interest in our

enginegring programs.

2. Clever Ground Online Platform: - We are having
semester we started using this. As on today some points must be discussed with that agency regarding

the data which we have to upload. But, from the current semester we should start using this platform
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for every class & every subject. The training of this platform will be arranged very soon.

3. Assessment Method: - We have implemented the NEP (National Education Policy) from the year 2023.
However, we have not made any changes to the current assessment process and are still following the
old methods. By observing the practices of other universities, we can explore if any proven assessment

methods can be adopted for our students. All department heads should discuss this with their faculty

members in upcoming department meetings.
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