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Minutes of HOD meeting (10" July, 2025)

1. Admission Updates: Our admission process was conducted from Monday, 30th June 2025 to Thursday, 3rd
July 2025, as per CET and University guidelines.

For the remaining seats, a Google Form was circulated to both non-CET students and CET students
who were unable to report during that period. This form can be filled out until 11th July 2025. &
It is now our responsibility to convert these leads into confirmed admissions.

Additionally, it has been observed that the combination of minor courses and the Rajarshi Shahu
Scholarship is proving effective. For this scholarship, AICTE approval is required, and our officials
are actively working on obtaining it. Notably, our Women’s College is already receiving this
scholarship.Furthermore, it was discussed and decided that non-CET admissions will be accepted
only via Demand Draft (DD). Online payments will not be accepted for these admissions.

2. Non- Teaching T T: It has been observed that non-teaching staff are frequently seen wandering within the
college premises during lunch hours. Additionally, some regular staff members, both male and female, have
also been noticed during these hours.This issue was also noted by the University authorities.

As aresult, during a recent meeting, it was decided to prepare a Standard Operating Procedure (SOP)
for non-teaching staff. This SOP will be particularly helpful for laboratory assistants and peons,
Broviding clear guidelines for expected behavior and responsibilities.

Once the SOP is finalized, well-defined duties and responsibilities will be assigned to the concerned
staff members. :

3. Texas MoU: MoU with Texas University — 3+1 Program
Our University is in the process of signing a Memorandum of Understanding (MoU) with Texas
University. This collaboration will benefit both our college and IMED College.

The program will operate under a 3+1 model, where students will complete three years of study at
our college and one year at Texas University.

This initiative will be implemented as per AICTE approval, and a credit transfer mechanism will be
applied throughout the program. Upon successful completion, students will be awarded a Dual
Degree Certificate—one from Bharati Vidyapeeth Universify and one from Texas University.
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The process will move forward after mapping and aligning the academic credits between the two
institutions.

IBM MoU Collaboration with IBM for Computer Engineering Students:-

As ber discussions with the Respected Dean Sir, IBM has shown interest in collaborating with Bharati
Vidyapeeth’s College of Engineering to offer specialized programs for Computer Engineering
students.Initially, the program will be offered to students of the 7th and 8th semesters only, with an
intake of 60 students in the first phase. IBM has demonstrated strong expertise in the Artificial
Intelligence and Data Science (AIDS) domain.

Program Highlights:

The program will include a Minor Degree, for which IBM will charge 320,000 per student.

As directed by Hon. Vice Chancellor Sir, this pilot initiative will be launched for CSE (Computer
Science & Engineering) students.IBM professionals will deliver lectures to students and Train our
faculty members -
Visit the institute for on-ground engagement.

In the following academic year, IBM will establish a dedicated IBM Laboratory on campus.

This lab will benefit both students and faculty, providing access to various IBM software tools and
resources. The collaboration will introduce an Integrated Course comprising 8 subjects, at a cost of
230,000 per student. The existing academic structure will remain unchanged, with selected content
being adapted to IBM's requirements.

Upon successful completion, students will receive an "IBM Powered" Certificate.

Only those faculty members who score 80% or above in the final test will be certified to teach the
IBM modules to students.

. Proposed MoU with Regima University (Canada):-

Our university is planning to sign a Memorandum of Understanding (MoU) with Regima University,
a reputed Canadian university known for its strong research focus. Regima University operates more
than 21 research institutes globally, demonstrating its commitment to advanced research and
international collaboration. As part of the initial phase of collaboration, Regima University has invited
joint research prbposals from our institution. The partnership will begin with an expert lecture series
and Exchange of academic materials Currently, Regima University has already signed an MoU with
MIT College. In the subsequent phases, the collaboration will expand to include facuity and student
exchange programs.

Our Vice-Principal, Dr. Jadhav Madam, has effectively represented our University in the initial

discussions and presentation.
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Project Topics ( B Tech / M Tech): A good quality projects are expected from our students as well
as teachers. We are having health science and agriculturally based courses in our university. Based

on these two-health science related, or applications related to agricultural area as well as sustainability

* can be done. To get various types of funding these projects work better. Our university is also in a

10.

11.

process to form an international forum for these two areas. Quality projects will be prepared in these
areas. Due to good quality projects college/university will reach to highest level. Everyone should try
for this.

Students Registration: From 2™ July 2025 next academic year is started. But it is observed that a
smaller number of students have reported to the college. All GFM’s should do the registration of these
students immediately after joining them. As per initial instructions fine should be charged to let
reporting students. Overall, reporting of the students is not good, everyone, please take care and
necessary action.

Cleanliness: Cleanliness in the college, department and in the entire our premises is most essential.
All the peons have to do it well. Also, on each floor Manushi’s are appointed for the same. With the
help of Manushi’s all the classrooms and laboratory’s must be cleaned regularly.

Timetable: New Academic is started from this month. Students are reporting to the college. All the
timetables must be ready and displayed on proper places for the implementation.

Unnati Laboratory: For the information of all, Unnati laboratory is shifted to Library building from
CSE Department. Also, Idea laboratory will be started in the workshop building.

Consultancy: From NBA and NAAC point of view, consultancy is one of the important parameters.
Every department should start working on the same. Whatever the expertise is with you, you can

utilise them and start working on the same for this good cause.
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