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Minutes of HOD meeting (13 March 2025)

Co-Po Attainment Model: We all are aware that, some of the departments like Computer, Civil and

Mechanical have faced NBA Accreditation last year in the month of September 2024. At that time,

we have used separate model for every department for the attainment process. While doing this

exercise, we have faced lots of difficulties. Hence, to overcome through, it was decided that to have a

common model to all the departments. For this these three heads have prepared a common model for

the same. In a meeting Dr. R H Jadhav have explained the same to all.

Previous Model Challenges:

The previous model for Co-Po attainment faced several issues.

Mapping between outcomes and courses was improper.

Threshold values for low-branched subjects were not well-defined and were set arbitrarily.
Some general observations indicated problems in the way marks were calculated or assigned.

The heads of Computer, Civil, and Mechanical departments worked together to prepare the
new model.

The new model aims to overcome the difficulties encountered in the previous model,
especially regarding mapping and threshold values.

The new model seeks to fix the improper mapping issues from the previous model.

The threshold values will be more accurately defined, addressing the arbitrary values used
before.

The new model aims to create a more structured and uniform approach to Co-Po attainment
across departments.

Before this presentation, Dr. Rajesh Ghongade Sir also presented one common model for the

attainment. While Dr. Rajesh Ghongade model was “good,” it’s possible that it did not address all the

challenges raised in the earlier Co-Po attainment exercise, which might have led to the development

of a new model.
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