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Session Details:

Title of the session : Technology Commercialization, Licensing and Transfer Practices & Strategy
Date with Month & Year: 04th July 2026 Duration (in hours): 02
Mode: Offline Venue: Seminar Hall

Activity Category: I1IC Calendar Activity
Objective of the Activity:

1. To equip faculty with strategies for transforming academic research into commercially viable
technologies.
2. To provide insights into effective licensing practices that protect intellectual property while enabling
collaboration.
3. To highlight mechanisms and best practices for transferring innovations from universities to industry
for societal impact.
Activity Led by: Institute Council R&D Cell

Theme: Highlighting the journey of research ideas transforming into real-world solutions.
Expert/Speaker Details:

Name: Mr.Shubham Dumbre  Designation: Founder

Organization/Institution: Delta the Innovators

Brief about Expert/Speaker:

Mr. Dumbre is an Al educator, technology strategist, and researcher, currently pursuing a Doctor of Business
Administration (DBA). He holds an MBA in Information Technology & Systems Management from NMIMS
and a Bachelor’s degree in Computer Engineering.Over the years, he has empowered more than 100,000
learners through workshops, online courses, and digital platforms, with his educational content reaching over 2
million views. His expertise has been sought by premier institutions, including 1IT Bombay, IIT Patna, ATLAS
SkillTech University, Dr. D. Y. Patil Vidyapeeth, and Chandigarh University, as well as organizations such as
Samsung and Affinity Global, where he has led Al and digital transformation initiatives.A two-time TEDx
speaker, LinkedIn Top Voice in IT Consulting, UGC NET qualifier, and recipient of the LION P. N. N. Murthy
Award for Technical Excellence, Mr. Dumbre has also trained Government of Maharashtra officials to enhance
productivity through Al, served as an evaluator for B.Tech and MBA projects at multiple universities, and was
recognized as a Solar Angel for leading three Guinness World Record initiatives with IIT Bombay’s SoULS
Foundation.

Brief description of the Activity:

The Faculty Development Program focused on equipping participants with practical knowledge of technology
commercialization, licensing practices, and transfer strategies to bridge academic research with industry
applications. The session highlighted the importance of protecting intellectual property, fostering collaborations,
and adopting effective models for moving innovations from laboratories to the marketplace.



Through expert insights, participants gained clarity on the processes of IP licensing, industry partnerships, and
the role of innovation in driving societal impact. The program served as a platform for faculty to explore
practical approaches to translating research outcomes into sustainable technologies and entrepreneurial
opportunities.

Key Topics Covered
Understanding how innovations move from research labs to the marketplace.
Exploring different approaches to intellectual property licensing and collaboration.
Mechanisms for effective transfer of innovations to industry.
Protecting and leveraging IP for commercialization.

Demonstrations / Examples Shared
Websites where details for funding are available

Q&A Session

e Faculty raised detailed questions on patent filing procedures, intellectual property protection, and
strategies for leveraging patents in commercialization.

e Discussions focused on institutional incubation support, funding opportunities, and pathways for
faculty-led innovations to evolve into start-ups.

e Speakers clarified doubts on licensing agreements, industry partnerships, and best practices for effective
technology transfer.

Participant details:

Total no. of Faculty participation: 34

Outcome of the activity:

The activity enabled faculty members to gain practical insights into patent filing, incubation practices, and
effective strategies for technology transfer. It strengthened their understanding of licensing models and industry
collaboration for commercialization of research outputs. Overall, the program empowered participants to align
academic innovations with entrepreneurial opportunities and national innovation goals.

Organizing Team Members Details:

e Dr. Mohan Awasthy, Principal

« Dr. Kamal Mehta- Vice Principal- BVDUDET, Chairperson I1C
o Dr. Divya Rohatgi, 11C Convenor

e Dr. Mahadu Trimukhe- R&D Cell Coordinator

e Dr.Anindita Khade — Organizer

e Dr.Smitha Bharne - Member

e Dr.Srijitha Bhattacharjee - Member

e Dr.Rohini Bhosale - Member

Photographs/Screenshots:
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Media Coverage and Pre & Post Activity Social Media Post screenshot:
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Feedback analysis

Question Area

Key Response Trend

% of Respondents

Obijectives were clear and

Session Objectives | achieved 82%
Highly relevant to faculty

Content Relevance | work 76%

Speaker Excellent delivery and

Effectiveness expertise 85%
Encouraged active

Engagement Level participation 70%

Key Takeaways

Strong insights on patents
& incubation

— (qualitative)

Suggestions

More case studies &
hands-on workshops

— (qualitative)




Consolidated Feedback:

e Faculty found the session objectives clear and aligned with their expectations.

e The speaker’s effectiveness was rated highest, reflecting strong delivery and expertise.

e Content relevance was appreciated, especially on patents and incubation.

e Suggestions leaned toward more practical demonstrations and case-based discussions in future FDPs.



