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1) Q.4 from SECTION I is COMPULSORY.
g) Solve ANY TWO questions from Q.1 to Q.3 in SECTION-I
) Splve ANY TWO questions from Q.5 to Q.7 in SECTION-II
4) Figures to the right indicates FULL marks. -
5) Answer to both the sections should be written in SAME answer book.

SECTION -1
Q.1 a) Deﬁm-a project. What are various characteristics of software project? (06)
b) Explain various problems associated with software project. (06)
Q.2 Explain work breakdown structure with example. : : ; 12)
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Q.3 Explain role of Network Planning Model PEI{T‘- and CPM in software project (12)
management. A S

Q.4 Write short note on ANY THREE of the following: (12)
a) PMBOK ~
b) Function Point Analysis )
c) Elements of risk management ,
d) Features of Microsoft Project] |
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Q.5 Explainin brief COCQMb‘mbdel of software cost estimation. (12)
A

Q.6 Prepare software ﬁggﬂﬁct management plan for Library Management Software. (12)

lain project management framework. (06)

QT B ZERETE isks associated with web application. (06)

b) Explaintop1l
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